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Objectives Fit to Perform (F2P)

• Review the issues facing transport operators/managers today
• Discuss if F2P is addressing real problems
• Outline some potential efficiency opportunities arising from F2P
• Discuss you reaction to the idea in terms of practicality and value
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Transport Industry Objectives (1)
• Meet customer requirements
• Service and cost
• Sustainability and regulatory compliance
• Meet business requirements
• Maximise returns within a highly competitive and tight margin
industry
• Constant improvement in operational standards and productivity,
including:
• Meeting regulatory and legal obligations, including safety and
accident reduction
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Transport Industry Objectives (2)
• Meet Business requirements
• Optimise the total cost of ownership of vehicle and asset utilisation

• Meet sustainability targets and introduce carbon sensitive operating
procedures
• Reduce absentee levels and improve engagement levels in the work
force
• Create working environment that encourages engagement and a clear
purpose

Fit2Perform supports these objectives by providing more insights into vehicle
and driver performance, such as on-road behaviour, and personalised
coaching for drivers.
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Transport Industry Operations:
Best Practices (1)
• Information
• Integration with customers and supply chains
• Planning systems and Connected drivers

• ‘Big Data’ analytics
• Introduction of increased intelligence in vehicles
• Driver support industry (dash cams, navigation system, fuel
consumption reporting )
• Automate decisions (emergency braking, eco-gearboxes,
collision prevention systems)

5

Transport Industry Operations:
Best Practices (2)
• Introduction of telematics and planning systems to support and optimise:

• Navigation routing and traffic management
• Job and time management
• Driving behaviour and performance

• Compliance with timing and tachograph regulation
• Driver development
• Expansion of defensive driving techniques

• Health and wellbeing support
• Formal process of incident investigation and response
F2P is a continuation and extension of these practices..
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Transport Industry Challenges (1)
Market Pressures
• Increasing business pressures to continuously improve safety and
reduce environmental impact
• Increasing competition and increasingly onerous SLA requirements
Operational Pressures
• Efficiency
• TCO improvement: Fuel, ‘green’ credentials, wear and tear,
driver performance
• Manpower

• Labour retention, absence rates, driving population has poorer
health indicators than wider population
F2P aims to address these issues
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Transport Industry Challenges (2)
Operational Pressures
• Management
• Effectively utilising data from telematics systems, time and
opportunity to maximise value of telematics data
• Lack of fact-based data, which would enable managerial
conversation
• Training
• Sustainability of benefits from training and interventions

• Ability to target support at individual drivers, so that return on
investment is maximised
F2P aims to address these issues
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How F2P could work
 F2P application captures the drivers’ physiological data
 Data is integrated and analysed in the telematics system
 Data is provided to the operating company management
 Company can then have a range of interventions at their
discretion sourced appropriately to the company
 Interventions are personalised, giving the best return on
spend per driver

 Issued around data confidentiality would need company
and national resolution

Targeted Interventions to Reduce TCO
Do these ideas seem valuable and viable ?
Base Physiological Metrics
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Sleep

Driving Performance and Telematics Data

Persistent raised stress
levels at given point could
lead to improved routing
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Potential Interventions

High incident of
near misses might
initiated defensive
driving techniques
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Health
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Changing metrics might
lead to information share
and suggestions for
screening

High and persistent stress
might lead to OHS
programmes
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Thank you!
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