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Ninja Riders

Mobility behaviour is difficult to catch among 
young people, because they are reluctant to 
be monitored. Even when sensing is in place, 
collected data tells us what happened 
(e.g. driving style), but not why it happened 
(e.g. psychological conditions affecting 
drivers’ decisions).

By encouraging awareness creation and 
personal reflection, Ninja Riders solicits 
young people to face concrete scenarios 
where decision-making is influenced by 
personal and social contexts; as a result, 
it promotes a road safety culture and makes 
sense of attitudes and choices, thus allowing 
both young people and mobility stakeholders 
to get a deeper understanding of the why 
behind risky decision-making.

Ninja Riders engages young 
people with its cross-media 
suite of gamified tools: mobility 
attitudes and choices are 
analysed through the Ninja 
Stories psychographic app, open 
innovation is generated on the 
Ninja Ideas platform.

Building a road safety culture for young people
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Ninja Riders is an Innovation Activity proudly supported by EIT Digital

• Improved insights on young people’s 
mobility attitudes and choices instead  
of simply “measuring” driving style 

• Use of gamified incentives to promote 
a road safety culture through personal 
growth 

• Partnership with insurance companies, 
municipalities, road-and-youngster-
related associations

2017
• Startup creation and product launch 

• Pilots in Milano (IT) and Delft (NL) with 
creation of local young communities 

• Preliminary agreements with potential 
customers 

2018
• Product extension to other urban  

lifestyle topics 

• Pilots in other European cities 

• First commercial exploitation and 
partnership network expansion

• End users: Young people (18-25 yo) 

• Customers: Insurance companies, 
mobility providers (including public 
transport and sharing services), vehicle 
manufacturers 

• Partners: Municipalities and public 
bodies, families and road safety 
associations 

• Geographical reach: Europe

• Ninja Riders creates a detailed and multi-
faceted psychographics of young customers 
through the application of psychometrics 
methods to assess the youngsters’ 
decision-making in driving and mobility  

• Ninja Riders employs conversational 
and gamified digital tools to engage the 
young market segment, at the same time 
promoting a road safety culture

www.ninjariders.eu
     @NinjaRidersEU
     /ninjariders


